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State Charter Schools Commission of Georgia 

RE: Corrective Action Plan for the March 12, 2018 Unannounced SCSC Monitoring Letter  

April 10, 2018 

Dear Ms. Sarah Beck, 

Please find the Corrective Action Plan (CAP) as a response to the March 12, 2018 Monitoring 

Letter. If additional information is needed, please let me know. 

Sincerely, 

 

Richard Rentz 

Superintendent, Coastal Plains Education Charter High School  
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Finding Needing Immediate Correction: 

1. Coastal Plains is not providing legally required child abuse mandatory reporting 
training to school volunteers. O.C.G.A. § 19-7-5 requires all school personnel — 
including school volunteers — who have contact with students receive training to 
assist in the identification of child abuse and neglect. During the SCSC's on-site visit, 
the school explained that it does not provide child abuse and neglect training to its 
school volunteers. Coastal Plains must develop its volunteer policy and procedures to 
ensure that all volunteers are trained on identification of child abuse and neglect to 
ensure the safety of its students. 

Response: 

• Coastal Plains has developed a School Volunteer Procedure (Appendix A) which will 
be shared with the Governance Board consideration in April of 2018.  The Coastal 
Plains procedure clearly states the importance of mandated reporting and 
requires watching the mandated video with a digital sign off sheet. 

 

2. Coastal Plain's governing board has not developed a formal conflicts of interest 
policy, as required by Paragraph 14 of its charter contract. Governing boards are 
required to establish a formal policy to prevent and disclose conflicts of interest and 
compliance with the requirements of O.C.G.A. § 20-22084(e). Members of the 
governing board and all individuals employed by Coastal Plains must abide by such 
conflicts of interest policy. Coastal Plains' governing board must draft and adopt a 
conflict of interest policy as soon as possible to regain compliance with its charter 
contract. 

Response:  

Coastal Plains Education Charter High School Governance Board approved Policy BHA: Board 
Member Conflict Of Interest on March 21,2018. (Appendix B) 

3. Coastal Plains’ Financial Policy and Procedures manual is not consistent with the requirements of 

the Georgia Department of Education’s Financial Management for Georgia Local Units of 

Administration Manual (LUA Manual). Paragraph 15 of the school’s charter contract requires Coastal 

Plains to adhere to the Charter Schools Section of the LUA Manual. The LUA manual provides, “(a)ll 

charter schools are required to develop policies and procedures to ensure fiscal responsibility with a 

system of proper internal controls.” Chapter 43A, page 4. Several aspects of Coastal Plains’ Financial 

Policy and Procedures manual are not consistent with minimum expectations of internal controls or best 

practices of charter schools. Deficiencies in the Coastal Plains’ Financial Policies and Procedures manual 

include: 

a. Coastal Plains does not have adequate internal controls for check signatures. The school currently uses 

the Executive Director’s signature on electronic checks. This applies when the Executive Director receives 

an expense reimbursement check, and her signature is on the check that is made out to her. It is 



 3 

generally inappropriate for school leaders to sign their own checks or approve purchases tied to their 

compensation without an internal control (e.g., a board member signing the Executive Director’s checks);  

Response: 

• The Coastal Plains Financial Procedures Manual will be updated by July 1, 2018 to 

include all SCSC corrections and recommendations. 

• The Coastal Plains procedures manual will state that we follow the DOE LUA Manual.  

• The Coastal Plains procedures manual will state that the accounting basis used since 

the school started is Modified Accrual Based accounting. 

• Coastal Plain’s electronic fund accounting software package does not allow for 

multiple signatures on checks – thus all checks are signed by the superintendent (not 

executive director).  Beginning April 15, 2018, in addition to the three people who see 

and approve payment processing, expense reporting or reimbursement to the 

superintendent, we will also have the board chairperson manually sign any expense 

reports or reimbursements being done prior to the check being cut. 

b. The school’s Financial Procedures manual not including an accounting section that states which 

accounting basis the school is using. Importantly, the LUA Manual and Governmental Accounting 

Standards Board (GASB) require modified accrual based accounting. The inclusion of information a basis 

of accounting the school uses is critical to ensure there cannot be manipulation of misstatement of 

figures by using different basis of accounting. 

Response: 

• Coastal Plains staff will review procedures and have the manual updated prior to the 

beginning of our next school year (July 2018) looking for ways we can better detail and 

improve our internal controls. (See response above.) 

Suggested Corrective Actions: 

1. Improve assessment security in the school’s testing policies.  

        Response: 

        Coastal Plains has addressed testing security within the Coastal Plains testing manual on page 19. 

(Appendix C) 

2. Develop procedures for conducting Coastal Plains enrollment lottery. 

        Response : Coastal Plains is currently in the process of developing policy and procedures for a 

lottery of enrollment for the Governance board approval in April 2018.(Appendix D) 

3.  Ensure all educators employed by the school hold a valid clearance certificate issued by the Georgia 

Professional Standards Commission. 

Response: 
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Coastal Plains staff are working to have a clearance certificate for all Coastal Plains employees who do 

not have a GPSC certificate.  All of the Coastal Plains employee names given to Coastal Plains by SCSC 

staff have been processed (completed March 2018) unless they no longer work for Coastal Plains. 

4.  Update financial procedures manual to reflect the school’s status as an operational LEA. 

Response: 

a. Include a table of contents so employees and governing board members can easily access the policies:  

1. Coastal Plains will add a table of contents in the procedures manual in preparation for FY19. 

b. To ensure continued compliance (holding two public meetings to allow for public input on its proposed 

annual operation budget before its formal adoption by the governing board), Coastal Plains should 

consider including the requirements in the Financial Policy and Procedures manual. 

Response: 

2. Coastal Plains will add to the budgeting section of the financial manual the public meeting 

requirements for approval.   

o In the past this has actually been included with our budget preparation 

timeline that was not reviewed by SCSC. 

o We would like to make sure SCSC understands we did have two public 

meetings allowing for public input on this budget for our current budget prior 

to the governing board adopting the budget. 

 

 
 


